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Lewicki's Planning Guide: A
Comprehensive Guide to Strategic
Planning
The Lewicki planning guide, while not a formally titled document, refers to the strategic
planning principles and frameworks advocated by Roy J. Lewicki, a prominent scholar in the
fields of negotiation and conflict resolution. His work, often implicitly providing a planning guide,
emphasizes thorough preparation, understanding of interests and goals, and the skillful
management of relationships to achieve desired outcomes. This comprehensive guide delves
into the key aspects of strategic planning based on Lewicki's insights, focusing on negotiation,
conflict resolution, and collaborative problem-solving.

Understanding Lewicki's Approach to Strategic Planning
Lewicki's work doesn't offer a rigid, step-by-step planning guide like a traditional project
management manual. Instead, it provides a conceptual framework underpinning effective
planning in highly interactive and potentially adversarial situations. The core of his approach
lies in proactively anticipating challenges, deeply understanding the other parties involved, and
strategically shaping the interaction to achieve mutually beneficial results, or at least,
acceptable compromises. This translates to a strategic planning process emphasizing:

Detailed Preparation: Lewicki stresses the importance of thorough research and
analysis before entering any negotiation or conflict resolution situation. This includes
understanding the other party's interests, their likely strategies, and the potential range
of outcomes. This meticulous preparation forms the bedrock of a successful plan. This
element connects directly to conflict resolution strategies.

Interest-Based Negotiation: Unlike positional bargaining, Lewicki champions an
approach focused on identifying and addressing underlying interests. Understanding the
"why" behind each party's position is crucial for developing a plan that accommodates
everyone's needs. This understanding significantly contributes to effective negotiation
planning.

Relationship Management: Lewicki highlights the importance of maintaining a
productive working relationship, even in the face of conflict. Planning should consider how
to manage the relationship during and after the negotiation, fostering cooperation and
trust. This is vital for long-term success, influencing the overall outcome of
negotiations.

Adaptive Planning: Recognizing the dynamic nature of negotiations, Lewicki's implicit
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planning guide emphasizes flexibility. The initial plan should serve as a starting point,
adaptable to changing circumstances and unforeseen events. This requires robust
conflict management skills.

Benefits of Employing Lewicki's Principles in Planning
Adopting Lewicki's approach to planning offers numerous advantages, particularly in scenarios
involving complex negotiations or conflict resolution:

Improved Outcomes: By focusing on interests rather than positions, and carefully
managing relationships, you increase the likelihood of achieving mutually beneficial
agreements.

Reduced Conflict: Addressing underlying interests can diffuse tensions and prevent
escalation of conflict.

Enhanced Relationships: A collaborative approach strengthens relationships, paving
the way for future cooperation.

Increased Efficiency: Thorough preparation reduces the time and effort spent on
unproductive bargaining.

Greater Creativity: Understanding interests can unlock creative solutions that satisfy all
parties.

Practical Implementation of Lewicki's Planning Guide
Implementing Lewicki's insights into your planning process requires a shift in mindset and a
commitment to thorough preparation:

1. Define Objectives: Clearly articulate your goals and desired outcomes. What do you hope
to achieve?

2. Identify Stakeholders: List all parties involved and analyze their interests, power
dynamics, and potential strategies. Consider using stakeholder mapping techniques.

3. Develop a Negotiation Strategy: Based on your analysis, develop a comprehensive plan
outlining your approach to the negotiation. This should include your opening position,
concessions, and potential fallback positions.

4. Anticipate Obstacles: Identify potential challenges and develop contingency plans to
address them.

5. Practice and Rehearse: Practice your negotiation strategy to ensure you're comfortable
and confident. Consider role-playing with colleagues.

6. Adapt and Adjust: Be prepared to adjust your strategy based on the evolving dynamics of
the negotiation. Flexibility is key.
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Case Study: Applying Lewicki's Principles
Imagine a labor negotiation between a company and its union. A Lewicki-informed planning
process would involve:

Understanding Union Interests: Beyond simply wages, the union may be concerned
with job security, benefits, and working conditions.

Company Interests: The company might prioritize profitability, productivity, and
maintaining a competitive edge.

Finding Common Ground: Both sides share an interest in maintaining a productive and
stable work environment.

By focusing on these underlying interests, the parties can develop creative solutions that
address both sides' concerns, such as a performance-based bonus system linked to productivity
gains. This approach fosters a collaborative relationship and avoids a damaging adversarial
conflict.

Conclusion: The Power of Strategic Preparation
Lewicki's work doesn't provide a rigid planning guide, but rather a powerful philosophy
emphasizing thorough preparation, understanding of interests, and skillful relationship
management. By adopting this approach, you can significantly improve your negotiation
outcomes, resolve conflicts more effectively, and build stronger, more productive relationships.
The key takeaway is that proactive, insightful planning, informed by an understanding of human
motivations and interactive dynamics, leads to superior results in virtually any strategic
situation.

FAQ
Q1: How does Lewicki's approach differ from traditional planning methods?

A1: Traditional planning often focuses on objective targets and predefined steps. Lewicki's
approach emphasizes understanding the human element – the interests, motivations, and
relationships of the parties involved. It’s less about rigid steps and more about flexible, adaptive
strategies based on a deep understanding of the dynamic context.

Q2: Is Lewicki's approach suitable for all types of negotiations?

A2: While incredibly valuable in many contexts, it's particularly powerful in complex
negotiations where multiple stakeholders have potentially conflicting interests. It’s less
applicable in straightforward transactional situations where the terms are clearly defined.

Q3: How can I learn more about Lewicki's work?

A3: You can explore his numerous publications on negotiation and conflict resolution. Start by
searching for his works on Google Scholar or in academic databases. His co-authored textbooks
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on negotiation are excellent starting points.

Q4: What are some common pitfalls to avoid when using Lewicki's principles?

A4: Failing to adequately research and understand the other party’s interests is a major pitfall.
Another is neglecting the importance of relationship management, focusing solely on the
transactional aspect. Rigidity and inflexibility in the face of unexpected developments also
undermine the approach.

Q5: Can Lewicki's approach be applied to personal relationships?

A5: Absolutely. Understanding the underlying interests and needs of those closest to you can
dramatically improve communication and resolve conflicts more effectively. Applying principles
of interest-based negotiation and relationship management can enhance personal connections.

Q6: How does Lewicki's approach relate to game theory?

A6: While not explicitly framed within game theory, Lewicki's approach implicitly considers the
strategic interactions between parties. It recognizes that individuals act based on their
perceived interests and seek outcomes that best serve those interests, acknowledging the
competitive and cooperative elements often present in negotiation.

Q7: What are some examples of industries where Lewicki's principles are particularly
useful?

A7: Industries with high stakes negotiations, such as international relations, labor relations,
mergers and acquisitions, legal disputes, and environmental policy making greatly benefit from
Lewicki's insights. Any field requiring collaborative problem-solving among diverse stakeholders
can gain from his approach.

Q8: Is there a specific Lewicki "planning template" I can use?

A8: No single, formal template exists. Lewicki's work offers a framework for strategic thinking,
not a prescribed set of forms. The specific approach needs to be tailored to the context of each
negotiation or planning scenario. The emphasis is on adaptability and insightful preparation,
rather than adherence to rigid templates.

Mastering the Art of Planning: A Deep Dive into
Lewicki's Planning Guide
Planning. It's the bedrock of achievement , the schematic for navigating the intricacies of life
and work. Yet, many of us struggle with the process, feeling adrift by the sheer volume of
responsibilities that need focus . This is where a structured approach, like the one provided in
Lewicki's Planning Guide, becomes invaluable . This article will delve into the intricate details of
this exceptional planning system, unveiling its fundamental principles and showcasing its
practical applications .

Lewicki's Planning Guide isn't just another chore list. It's a comprehensive framework that
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addresses planning from a varied perspective. Its strength lies in its ability to break down
complex undertakings into achievable steps, reducing stress and amplifying efficiency . The
guide highlights the importance of distinct goal setting , achievable timelines, and the
calculated allocation of assets .

The primary phase of Lewicki's methodology focuses on specifying your goals . This isn't just
about jotting down what you want to accomplish ; it's about stating them with clarity. Lewicki
advocates the use of the SMART criteria – Specific, Measurable, Achievable, Relevant, and Time-
bound – to ensure that your goals are precisely stated and readily tracked. For instance, instead
of setting a vague goal like "improve fitness," a SMART goal might be "lose 10 pounds in 3
months by exercising 3 times a week and following a balanced diet."

Once your goals are distinctly defined, the next step entails dividing them down into smaller,
more achievable steps. This decomposition process is essential for preventing overwhelm and
sustaining momentum . Each action should be assigned a realistic deadline, taking into account
interrelationships between various components of the project.

Lewicki’s methodology also places significant importance on resource allocation. This includes
not just concrete resources like materials , but also intangible resources such as energy . By
carefully evaluating your obtainable resources, you can develop a more attainable plan and
prevent potential obstacles .

Further, the guide advocates regular evaluation and alteration of your plan. Unexpected
challenges will inevitably emerge , and your plan should be malleable enough to accommodate
them. Regular reviews allow you to monitor your progress, identify potential issues , and
implement necessary modifications to keep your project on track .

Finally, Lewicki's Planning Guide emphatically stresses the importance of celebrating milestones
and successes along the way. This helps to preserve enthusiasm and preclude fatigue. By
regularly appreciating your accomplishments, you strengthen your resolve and boost your
chances of eventual triumph.

In conclusion, Lewicki's Planning Guide presents a powerful and useful framework for productive
planning. By following its guidelines , you can alter your approach to planning, reducing anxiety
and enhancing your probabilities of accomplishing your goals. Its potency lies in its simplicity
and applicability to a wide spectrum of contexts .

Frequently Asked Questions (FAQs):

1. Q: Is Lewicki's Planning Guide suitable for personal use?

A: Absolutely! While applicable to professional projects, its principles are equally valuable for
personal goals, from fitness plans to home renovations.

2. Q: How long does it take to learn and implement Lewicki's method?

A: The core concepts are easily grasped, but mastering the nuanced application requires
practice and refinement. Start with smaller projects to build proficiency.
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3. Q: What if my plan doesn't work out as expected?

A: Lewicki's method emphasizes flexibility. Regular reviews allow for adjustments and
adaptations based on unforeseen circumstances. Don't be afraid to revise your plan.

4. Q: Is this guide suitable for complex, long-term projects?

A: Yes, its strength lies in its ability to break down complex projects into manageable segments,
making even long-term endeavors feel less daunting.
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